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RESOLUTION NO. 30965 
 

A RESOLUTION AUTHORIZING THE INTERIM 
ADMINISTRATOR OF ECONOMIC DEVELOPMENT TO 
ENTER INTO AN ARTWORK DONATION AGREEMENT, IN 
SUBSTANTIALLY THE FORM ATTACHED, WITH THE 
COMMUNITY FOUNDATION OF GREATER 
CHATTANOOGA TO ACCEPT THE “ED JOHNSON 
MEMORIAL” VALUED AT ONE MILLION ONE HUNDRED 
TWENTY-ONE THOUSAND FOUR HUNDRED THIRTY-NINE 
AND 64/100 DOLLARS ($1,121,439.64). 
______________________________________________________ 
 

 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA, 

TENNESSEE, That it is hereby authorizing the Interim Administrator of Economic Development to 

enter into an Artwork Donation Agreement, in substantially the form attached, with the Community 

Foundation of Greater Chattanooga to accept the “Ed Johnson Memorial” valued at $1,121,439.64. 

ADOPTED: December 7, 2021 

/mem 



 

 

 

ARTWORK TRANSFER AND DONATION 

 AGREEMENT BETWEEN 

THE CITY OF CHATTANOOGA  

AND 

THE COMMUNITY FOUNDATION OF GREATER CHATTANOOGA, INC. 

 

 This ARTWORK TRANSFER AND DONATION AGREEMENT (the “Agreement”) is 

hereby made and entered into this    day of                , 2021 by and 

between THE COMMUNITY FOUNDATION OF GREATER CHATTANOOGA, INC., a 

Tennessee not-for-profit corporation with its principal office located at 1400 Williams Street, 

Chattanooga, Tennessee 37408 (the “Foundation”) and the CITY OF CHATTANOOGA, a 

Tennessee municipal corporation with its principal office located at 101 E. 11th Street, 

Chattanooga, Tennessee 37402 (the “City”). 

 

 WHEREAS, the Foundation commissioned the creation of artwork for the Ed Johnson 

Memorial (the “Artwork”) as set forth in the Public Art Agreement (the “Art Agreement”) between 

Foundation and the artist which is attached hereto as Exhibit A and incorporated herein by 

reference; and 

 

 WHEREAS, the Foundation has offered to donate the Artwork to the City to be installed 

on public property owned by the City; and 

 WHEREAS, the City is willing to accept the donation of the Artwork under the terms and 

conditions herein. 

 NOW, THEREFORE, in consideration of the promises and covenants set forth herein, and 

for other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties agree to the following: 

1. The Foundation hereby irrevocably donates, transfers, and conveys all right, title, interest, 

and ownership of the Artwork to the City. The donation shall be effective as of the date 

this Agreement is signed by the City. 

2. The Foundation warrants and represents that it is the sole and legal owner of the Artwork. 

3. The Foundation certifies that the Artwork is free of encumbrances and does not infringe 

upon any copyrights subject to the terms of the Art Agreement. 

4. The person executing this agreement on behalf of the Foundation hereby warrants and 

represents that he or she has the full competency, power, and authority to bind the 

Foundation in accordance with the terms of this Agreement, and that no further action is 

required to make this Agreement valid and binding. 
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5. The Foundation hereby confirms that it has completed the Artwork Informational Sheet, 

which is attached hereto as Exhibit B, as well as all required supporting documents, 

photographs, etc. which shall also be attached as part of Exhibit B. City reserves the right 

to request additional information about the Artwork from Foundation, as deemed necessary 

by City. 

6. The City may remove or de-accession the Artwork at its sole discretion.  The City will give 

Foundation the right of first refusal to reacquire the donated Artwork pursuant to the terms 

and conditions established by the City. 

7. The fabrication and installation of the Artwork yielded unexpected costs that exceeded the 

original budget amount.  In the interest of ensuring the continued progression and ultimate 

completion of this culturally and historically significant art installation, the City, along with 

two different supporting foundations, paid the excess costs, and the City agreed that the 

Foundation would not be required to transfer funds for the ongoing care and maintenance 

of the Artwork. 

City agrees to provide all maintenance, repair, replacement and restoration reasonably 

necessary to keep the Artwork in a good and safe state of condition and repair, and City 

will regularly inspect the site at which the Artwork is located and will maintain it in a 

clean and orderly condition, free of rubbish and debris. The City will perform the 

maintenance, repair etc. for the Artwork as set forth in the Maintenance Plan drafted by 

the designers of the Artwork, which is attached hereto as Exhibit C and incorporated 

herein by reference.  The terms and costs associated with storing and maintaining the 

Artwork shall be the responsibility of the City and the Foundation shall have no further 

obligations related thereto.  

8. Foundation agrees to defend, indemnify, and hold harmless the City, its officers, 

employees, agents, or other representatives from any and all claims for damages arising 

from the Foundation’s breach of this Agreement or from any negligent acts of the 

Foundation in connection with its performance of its obligations under this Agreement. 

9. Additionally, Foundation hereby assigns to the City all rights of the Foundation under the 

Art Agreement arising out of or in connection with a claim that the Artwork infringes, 

violates or misappropriates a valid third party copyright or other proprietary right, subject 

to the rights and waivers and other provisions governing intellectual property related to the 

Artwork set forth in the Art Agreement. 

10. Any notices, documents, correspondence or other communications concerning this 

Agreement shall be addressed to the contact person for each party as set forth below: 
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If to Foundation:  If to City:  

Community Foundation of     

Greater Chattanooga, Inc. 

Attn: Maeghan Jones 

1400 Williams Street 

Chattanooga, Tennessee 37408 

(423) 265-0586 

 City of Chattanooga 

Attn: Director of Public Art 

101 E. 11th Street 

Chattanooga, Tennessee 37402 

(423) 643-7830 

 

 

11. The invalidity, illegality, or unenforceability of any provision of this Agreement or the 

occurrence of any event rendering any portion or provision of this Agreement void shall in 

no way affect the validity or enforceability of any other portion or provision of this 

Agreement. Any void provision shall be deemed severed from this Agreement, and the 

balance of this Agreement shall be construed and enforced as if this Agreement did not 

contain the particular portion or provision held to be void. The parties further agree to 

amend this Agreement to replace any stricken provision with a valid provision that comes 

as close as possible to the intent of the stricken provision. The provisions of this Article 

shall not prevent this entire Agreement from being void should a provision which is of the 

essence of this Agreement be determined void.  

12. City and the Foundation each binds itself and its directors, officers, partners, successors, 

executors, administrators, assigns, and legal representatives to the other party of this 

Agreement and to the directors, officers, partners, successors, executors, administrators, 

assigns, and legal representatives of such other party in respect to all provisions of this 

Agreement. 

13. Nothing in this Agreement shall be construed to give any rights or benefits to anyone other 

than City and the Foundation. 

14. This Agreement represents the entire and integrated agreement between City and the 

Foundation. All prior and contemporaneous communications, representations, and 

agreements by the Foundation, whether oral or written, relating to the subject matter of this 

Agreement are hereby incorporated into and shall become a part of this Agreement. 

 

[SIGNATURE PAGE TO FOLLOW] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

by and through their respective authorized signatories. 

 

     CITY OF CHATTANOOGA 

 

 

      By:         

       

      Print Name:        

 

      Title:         

 

      Date:         

 

      

     COMMUNITY FOUNDATION OF GREATER 

     CHATTANOOGA, INC. 

 

       

      By:         

       

      Print Name:        

 

      Title:         

 

      Date:         

 

 

 

 

 

  



 

 

 

 

 

 

Exhibit A 

 

 

Contract Documents for the Design, Fabrication, 

and Installation of the Ed Johnson Memorial 



























































































































FIRST AMENDMENT TO  
PUBLIC ART DONATION OFFER ACKNOWLEDGEMENT AGREEMENT 

 This First Amendment to Public Art Donation Offer Acknowledgement Agreement (the "First 
Amendment") is made and entered into as of the _______ day of__________________, 2020,
by and between City of Chattanooga (“City”) and Community Foundation of Greater 
Chattanooga, Inc. (“Foundation”) and Jerome Meadows (“Artist”) (City, Foundation, and Artist 
are collectively referred to as the Parties).  The Parties agree as follows:   

RECITALS 

A. City, Foundation, and Artist entered into that certain Public Art Donation Offer   
Acknowledgement Agreement effective June 10, 2019 (the “Agreement”). 

B. The Parties now wish to amend the Agreement as provided herein. 

AMENDMENT 

1. Transportation and Storage. Section 11 of the Agreement is hereby amended 
and restated in its entirety as follows:  

“Upon completing fabrication of the Artwork, Artist shall arrange for transportation and 
delivery of the Artwork to a storage facility. The Artwork shall remain in storage and 
under the Artist’s ownership and responsibility until the City conducts a final inspection 
and formally accepts the Artwork into the City’s permanent art collection. Based on 
information provided by the Artist, the Artwork will be stored at the following location: 

Harmonic Production Services 
3709 Calhoun Avenue, Suite 10B 
Chattanooga, TN 37407 

           The storage contact person is as follows: 

       Johnny Smith 
McKenzie Foundation 

       1407 A Market Street 
Chattanooga, TN 37402 
(423)386-2262 
Johnny@mckenziefdn.org 

Furthermore, Artist hereby acknowledges and agrees that City reserves the right to add 
the Artwork to the City of Chattanooga’s Fine Art insurance policy while the Artwork is 
still in storage and under the Artist’s ownership.” 

2. Final Inspection. Section 12 of the Agreement is hereby amended by deleting 
the section in its entirety.  

3rd December





17th December





Exhibit A-1



Exhibit A-2



Exhibit A-3



































Bruce E Foster 11/23/21

11/23/2021













EXHIBIT A 
 

COMPENSATION SCHEDULE 
 
Ross/Fowler, P.C. Administrative Services  [$18,500.00] 
Artist Facilitation Fee    [$18,000.00] 
 

Total Compensation: [$36,500.00]  

Installment  Amount  Deliverable  

Installment 1 $9,125.00 Upon execution of contract.  

Installment 2 $9,125.00 Upon completion of 
blockwork, concrete, center 
stone. 

Installment 3 $9,125.00 Upon completion of ashlar 
stone, stream of time, steps, 
caps sandblasting, paving, 
electrical, landscaping and 
irrigation. 

Installment 4 $9,125.00 Upon finalization and signoff 
of project completion. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 









































Order Confirmation

Sold-To-Party

SIMPLE FOCUS
2527 BROAD AVE
MEMPHIS TN  38112

Ship-To-Party

SIMPLE FOCUS
2527 BROAD AVE
MEMPHIS TN  38112

Information
Sales Order No.
Document Date
Customer No.
Currency
CSR
Phone Number
E-mail
Shipping Type
Order Type
Purchase Order No.
Surname
Estimated Ship Date

105915713
08/17/2021
1000042884
USD
Erin Bolyard
800-950-1317
ebolyard@matw.com

ZBRZ  BRZ
Ed Johnson Mem'l
ABOUT THE SCULPTURES
09/10/2021

SHIPPING ALERT SHIP PREMIUM - QUICK SHIP

LINE NO. INSCRIPTION
000010 3 TOTAL - ETCH,20.5X18.5X.250,COMM BRZ
000010    1 - ABOUT THE SCULPTURES   ETC
000010     SEE COPY FOR TOTAL OF 3
000010
000010 3 TOTAL - ETCH,21X18.5X.250,COMM BRZ
000010     1 - CHATTANOOGA IN 1906  ETC
000010      SEE COPY FOR TOTAL OF 3
000010
000010 6 TOTAL - ETCH,22.5x18.5X.250,COMM BRZ
000010      1 - A FALSE ACCUSATION  ETC
000010      SEE COPY FOR TOTAL OF 6
000140 (METAL PHOTOS)

Item Material Quantity Price Price  Unit Amount Old Matl #
    10 71048198 12.00 EA        2,061.40 USD    1 EA         24,736.80           

ETCH,257-576X.250,COMM BRZ

    20 129408 1.00 EA           
HDW-D&T 8/32X2 STUDS

    30 118282 1.00 EA 8580      
DWG-NONE - IMMEDIATE PRODUCTION

    40 120806 1.00 EA 8417      
GRH-USE CUSTOMER ARTWORK

    50 122455 1.00 EA 9065      
ETC-LETTERING RECESSEDSTD ETCH DEPTH

    60 115709 1.00 EA 8104      
EMB-METALPHOTO PLATE SUNFAST GOLD

    70 120680 1.00 EA 9085      

ARCHITECTURAL SALES
1315  West Liberty Ave. Phone: 1-800-950-1317
Pittsburgh, PA 15226 Fax: 1-866-814-4028
USA Internet: www.matthewsbronze.net



Information
Sales Order No.
Document Date
Customer No.
Currency
CSR
Phone Number
E-mail
Shipping Type
Order Type
Purchase Order No.
Surname
Estimated Ship Date

105915713
08/17/2021
1000042884
USD
Erin Bolyard
800-950-1317
ebolyard@matw.com

ZBRZ  BRZ
Ed Johnson Mem'l
ABOUT THE SCULPTURES
09/10/2021

SHIPPING ALERT SHIP PREMIUM - QUICK SHIP

Ship-To-Party

SIMPLE FOCUS
2527 BROAD AVE
MEMPHIS TN  38112

Order Confirmation

Item Material Quantity Price Price  Unit Amount Old Matl #
TLG-SQUARE CORNERS

    80 112684 1.00 EA 9155      
TLG-SQUARE EDGE (90 DEGREE)

    90 120190 1.00 EA 9162      
EDG-EDGES-PAINTED TO MATCH BACKGROUND

   100 127410 1.00 EA           
FSH-RAISED,LIGHT OXIDIZED

   110 130290 1.00 EA           
FIN-RECESSED-DARK OXIDIZED

   120 118385 1.00 EA 9175      
FSH-GLOSS CLEAR COAT

   130 115246 1.00 EA 9197      
TEM-TEMPLATE REQUIRED

   140 41036882 8.00 EA          100.00 USD    1 EA            800.00 METALPH   
METAL PHOTO,SUNFAST GOLD

-------------------
Items total:    25,536.80 
QuickShip               6,384.00 
TN - STATE SALES/USE              7 %            31,920.80      2,234.45 
TN - STATE EXTENDED           2.75 %             5,536.68        152.26 
TN - SHELBY, COUNTY           2.25 %            26,384.00        593.64 
TN - MEMPHIS, CITY S            0.5 %            26,384.00        131.92 
Estimated Charge:    35,033.07 

BMIKLOS     08/18/2021   16:31:56
"Want to track your order?  Ask your Customer Service Representative how you can get Fast-Trax today."

ARCHITECTURAL SALES
1315  West Liberty Ave. Phone: 1-800-950-1317
Pittsburgh, PA 15226 Fax: 1-866-814-4028
USA Internet: www.matthewsbronze.net

















ED JOHNSON MEMORIAL
PROJECT BUDGET

Design Development $45,000.00
Artwork Contract with Jerome Meadows $264,300.00
Memorial Construction Services
(Meadows/Ross Fowler) $36,500.00
Pointe Construction $370,676.00
Pointe Construction Change Order $7,190.07
Stone for Construction $51,910.50
Existing Wall-Walnut Bridge: Pre-Design $11,040.00
Story Wall Content Composition $7,000.00
Simple Focus Wall Design $30,000.00
Story Wall Fabrication $35,033.07
Site Work Reimbursement to City $262,790.00
Insured Artwork Value $1,121,439.64



 

 

 

 

 

 

Exhibit B 

 

 

Artwork Informational Sheet and Supporting 

Documents 



Exhibit B to Artwork Transfer and Donation Agreement 

 Artwork Informational Sheet     
 

 

 

 

CITY OF CHATTANOOGA 

PUBLIC ART 

Informational Sheet for Artwork Donated to City 

 

 

Title of the Artwork:  Ed Johnson Memorial 

Date Artwork Transferred 

to City Ownership 

(i.e. “Donation Date”) 

 

 

 

 

 

 

Donor Information 

 

Name:  The Community Foundation of Greater Chattanooga, Inc.  

 

Contact Person:  Maeghan Jones 

 

Address:  1400 Williams Street 

 

City/State/Zip:  Chattanooga, TN 37408 

 

Telephone Number:  (423) 265-0586 

 

Email Address:  mjones@cfgc.org or kgilliland@cfgc.org  

 

 

 

 

 

Artist Information 

 

Name:  Jerome B. Meadows 

 

Contact Person:  N/A 

 

Address:  915 Waters Avenue 

 

City/State/Zip:  Savannah, GA 31404 

 

Telephone Number:  (202) 213-0036 

 

Email Address:  meadowspark@aol.com  

**For Chattanooga Public Art Staff Use ONLY** 

Date Artwork Donation 

Approved by Chattanooga 

Public Art Commission 

 

Meeting Date: __________________________ 

*Please see attached copy of meeting minutes. 

 

Date Artwork Donation 

Approved by Chattanooga 

City Council 

 

Meeting Date:___________________________ 

 

Resolution No.: _________________________ 

 

mailto:mjones@cfgc.org
mailto:kgilliland@cfgc.org
mailto:meadowspark@aol.com




Jerome B. Meadows 
915 Waters Ave 

Savannah, GA 31404 
202/213-0036 

meadowspark@aol.com 

EDUCATION/
TRAINING Hotchkiss School, Lakeville, Conn.; summers, 1966 – 69 

BFA Rhode Island School of Design, Prov., RI; 1969 – 73  
Haystack School for Crafts, Deere Isle, Maine; 1974 
MFA University of Maryland, College Park, MD; 1979 – 81 

WORK EXPERIENCE 

2015 – present Executive Producer Art Talks/Art Matters 
Arts focused television programming 
Indigo Sky Community Gallery, Savannah, GA 

2013 – present Director Blank Page Poetry – Words & Shadows 
Multi media, site specific, traveling poetry performance event 
Based in Savannah, GA 

1992 – present Founder/Artist/Director  
MeadowLark Studio; Savannah, GA 

2012 PROJECT COORDINATOR/ARTIST  (6 months) 
Chatham-Savannah Citizen Advocacy 

VISITING ARTIST  (Winter – Spring Quarter) 
Savannah College of Art & Design; Savannah, GA

2005 – present Founder/Director 
Indigo Sky Community Gallery; Savannah, GA 

2005 – 2006 Visiting Artist/Professor 
Studio Art Department 
College of Charleston; Charleston, SC 

Exhibit B.1:
Artist’s name, biographical information, 
samples of past artwork, and resume.

mailto:meadowspark@aol.com


SELECT PUBLIC ART COMMISSIONS 

 
2017 (in progress)  RICHLAND LIBRARY SOUTHEAST PUBLIC ART PROJECT 
    Columbia, SC   $31,000 
    Design and fabrication of a sculptural grouping consisting of 3 

   larger than life size, stylized figures to be located along the  
   entry way to the newly renovated library; materials consist of 
   bronze with etched text and treated wood. 

 
2009 – 2015   PORTSMOUTH AFRICAN BURYING GROUND PROJECT 
    Portsmouth, NH   $1.2 million 
    Design & fabrication of numerous sculptural components  
    in bronze, cast colored concrete, mosaic and tiles; design of  
    site layout within an inner city residential neighborhood. 
 
2007    BLUE BALL DAIRY BARN PROJECT 
    Wilmington, DE   $135,000 
    Design & fabrication of free standing sculpture    
    comprised of granite, cast colored concrete, mosaic   
    tiles; collaborated with landscape architect on design of   
    walkway system; design & fabrication of hand made   
    ceramic tiles set into walkway. 
     
2006    YAMACRAW VILLAGE PUBLIC ART PROJECT 
    Savannah, GA   $250,000 
    Site design for area approximately 13,000 square feet   
    including fountain, lighting, walkways, benches and   
    plantings; design & fabrication of 3 life size bronze   
    children, two welded bronze banner supports, photo-  
    etched metal plates. 
 
1995    TRUTHS THAT RISE FROM THE ROOTS REMEMBERED 
    Alexandria, VA   $200,000 
    Collaboration with EDAW Architects on the location of   
    various sculptural components within an 8 acre park   
    including wetlands and an abandoned African American   
    cemetery dating back to the Civil War; design &    
    fabrication of sculptures comprised of cast colored   
    concrete, welded bronze with surface etched historical   
    information and photo-etched bronze plates. 
    Client: Norfolk South Railway; Manager: EDAW 
 
 
1994    TO CREATE THE BELOVED COMMUNITY  
    Albuquerque, NM  $300,000 
    Site design for downtown location approximately 5,000   
    square feet, including ADA sensitive walkways, banco   
    display walls, plantings, lighting and water feature;   
    design & fabrication of cast bronze relief portrait, welded  
    bronze trees and photo-etched bronze panels.  
    Client: Albuquerque Percent for the Arts Program 
 



Jerome Meadows                           Annotated Image List 

 

01. Portsmouth African Burying Ground – 2015; Portsmouth, NH; Budget: 1.2 million 

The city of Portsmouth, having confirmed the existence of an African Burying ground 

lying beneath in inner city street dating back to 1645, commissioned me to work with 

city agents and a committee of select citizens to design and create a 7,500 square foot 

memorial park in honor of the estimated 200 individuals believed to have been buried 

there. This commission provided me the opportunity to design the over all layout of the 

site including the design and creation of a number of artistic and informational 

components as listed below. While my site design called for closing the street to 

through traffic out of respect, allowance had to be made for limited vehicular access. 

 

Scope of Services: 

1.  Entry Sculptures (images and details to follow.) 

2.  Petition Line – a flowing granite paving element running the length of the memorial 

and containing excerpts from a petition for freedom put forth to the State of NH in 1779 

by a group of 20 enslaved individuals (granted posthumously in 2015.) 

This design element helps to tie the site together, as well the past with the present. 

3.  An Information Marker (image and details to follow.) 

4.  Paving & Seating - large, irregular bluestone pavers throughout along with curved 

granite seating components creating a total of 4 major planting beds; planting material 

was determined in consultation with a local landscape architect assigned to the project. 

Light fixtures were designed into the granite seating throughout the site. 

5.  Burial Vault (image and details to follow.) 

6.  Community Plaza of Remembrance (image and details to follow.) 

7.  Community Plaza Retaining Railing (image and details to follow.) 

8.  Vehicular Access - driveway consisting of gravel adhered to substrate facilitating 

draining and allowing for traffic while keeping the street in character with the memorial. 

 



02. Male Entry Figure – cast bronze; life size figure positioned against a granite 

 wall measuring 4 feet wide by 8 feet tall x 9 inches thick.  This figure, standing at  

 ground level, represents the first enslaved person brought into Portsmouth in 1645. His  

 gaze directs you onto the memorial. 

 

03. Female Entry Figure – cast bronze; life size figure positioned on the aforementioned 

granite wall opposite the Male Figure. This female figure, also approachable at street 

level, represents Mother Africa in acknowledgement of the mass, continental 

displacement which the slave trade produced. 

 

04. Separation / Rejoining – As further expression of the personal levels of suffering 

incurred as a result of enslavement, one hand of each of the Entry Figures reaches 

around the 9” wide edge of the wall to within an inch or so of each other; the male hand 

conveys  strength and acceptance in light of his circumstance, while the female hand 

expresses resistance to the separation.  In this way, they speak not only of being pulled 

apart but perhaps of being rejoined at some point.  

 

05. The Flower Ritual – Since the dedication of the memorial in May of 2015, the figure of 

Mother Africa has been regularly provided, by persons unknown, with a bouquet of 

flowers regardless of the season - at times shared with the male figure. I intentionally 

rendered the hand across her abdomen in an open gesture to allow for public 

interaction (see image #03.)  

 

06. Community Plaza – This plaza effectively closes off Chestnut Street to through traffic 

and serves as an end point for one’s experience within the memorial. Pictured are 

the Community Figures consisting of 8 life size, stylized figures fabricated from bronze 

sheet and cast, colored concrete. The forward facing surface of each figure is etched 

with a line from the poem which I composed in honor of those forgotten. Visitors are 

encouraged to take rubbings from these etched lines. The gathering of semi circular 



figures represents the contemporaneous community finally paying homage to and 

embodying an awareness of those buried beneath. Up-lighting is provided for these 

figures at night.  In addition, directly in front of the Community Figures is the Bench of 

Remembrance which allows for a reflective view of the memorial while contemplating 

its meaning. Additionally, from the location of the bench, one can view the adjacent 

burial vault as shown in image #07. 

 

07. Reburial Vault – Upon discovery of the Burying Ground the remains of 8 individuals 

were disinterred for purposes of research with plans that these remains would 

eventually be reburied.  With that in mind, I designed a vault at the location from which 

these remains were removed. At the completion of the reburial ceremony (see image 

#10) the vault was permanently sealed with a lid of my design, utilizing a large 

traditional Adinkra symbol rendered in ceramic and glass mosaic tiles. The symbol which 

I selected for this purpose is known as Sankofa, meaning “go back and fetch it.”   

 

08. Information Marker – This sculptural form, located along the aforementioned Petition 

Line, and fabricated from welded bronze and granite, provides visitors with a brief 

description of the various components contained within the memorial; Included also is 

the poem which I composed in honor of those buried.   

 

09. Community Plaza Railing – The site of the memorial has a severe slope from the 

location of the Entry Figures down to the Community Plaza.  The need to level the plaza 

created a significant drop along its outer edge, necessitating a protective railing. To 

address this risk management issue, while remaining in keeping with the conceptual 

objective of the memorial, I looked at traditional Kinte cloth patterns for a motif to 

utilize in designing the railing. The one that I selected also made reference to boat 

paddles, thereby associating it with Portsmouth’s seafaring tradition. To further relate 

this artistic railing to the community and the meaning of the memorial I held several 

hands-on workshops in a local middle school during which students learned of the little 



known history of enslavement in their city while creating relevant designs consisting of 

Adinkra and Kinte symbols. Their designs were then transferred onto ceramic tiles as a 

permanent feature of the memorial. 

 

10. Memorial Dedication Ceremony – On a bright and somewhat chilly day in May, 2015 

approximately 500 people were in attendance for the hours long dedication ceremony 

which later in day concluded with the reburial of the remains and the sealing of the 

vault.  

 





























Exhibit B.3:
Artist’s statement about the Artwork







EXHIBIT B.5 

Information about the origin, derivation, history, and past ownership of the Artwork. 

 

 

 

In April 2017 the Ed Johnson Project released a Request for Qualifications to develop site-

specific design concepts for the development of a public space adjacent to the Walnut Street 

Bridge in downtown Chattanooga in order to commemorate events associated with the lynching 

of Ed Johnson, honor the courageous work of his attorneys, and recognize the resulting United 

States Supreme Court case that changed civil rights law in America.  

 

The Memorial Selection Committee reviewed applications on the basis of:  

 Artistic excellence and professional experience of the artist and team  

 Expressed sensitivity to the site and context of this significant historical project 

 Ability to complete the project  

 Demonstrated ability of the team to work collaboratively with professionals 

 Demonstrated ability to successfully execute a project of this scale under the criteria 

developed and within the budget set forth  

 Experience with and expressed desire to work collaboratively with a team to create an 

integrated artwork/ landscape for and in the public realm 

 Past experience and demonstrated ability to participate in a community engagement 

process 

 Consideration of historic space and surrounding developments  

 

 

Jerome Meadows was selected as the artist (see resume and past work samples provided in 

Exhibit B.1) and completed the project in September 2021. The artwork has been owned by the 

Community Foundation of Greater Chattanooga which is currently seeking to donate the artwork 

to the City of Chattanooga as originally agreed to in the Public Art Donation Offer 

Acknowledgement signed in June 2019 between the City of Chattanooga, the Community 

Foundation of Greater Chattanooga, and Jerome Meadows. 











EXHIBIT B.10 
Information about the methods used for collecting community feedback about the Artwork 

and the outcome 
 
 
The Chattanooga community was included in the artwork selection process as follows: 
 
A Memorial Selection Committee comprised of community members, arts experts, city and business 
representatives chose the three finalists from over 40 submissions. The three finalists presented their ideas 
in public forums at the Bessie Smith Cultural Center and the Camp House. Everyone was invited to attend 
and could ask questions of the artists during their presentations. They were given the option to provide 
written feedback of the finalists and select their preference. Information about the finalists was also 
provided on the Ed Johnson Project website and social media sites. The Memorial Selection Committee 
made the final selection based on community feedback and their own input. The entire process was 
overseen by Chattanooga Public Art and the Ed Johnson Project.  
 



‌ 
City‌ ‌of‌ ‌Chattanooga‌ ‌Department‌ ‌Parks‌ ‌&‌ ‌Outdoors‌ ‌ 

Parks‌ ‌Maintenance‌ ‌Division‌ ‌ 
1503‌ ‌Middle‌ ‌St‌ ‌ 

Chattanooga,‌ ‌TN‌ ‌37408‌ ‌ 
423-643-6122‌ ‌ 

‌ 
‌ 

November‌ ‌22,‌ ‌2021‌ ‌ 
‌ 

Ms.‌ ‌Kat‌ ‌Wright‌ ‌ 
Director,‌ ‌Public‌ ‌Art‌ ‌ 
101‌ ‌E‌ ‌11th‌ ‌St‌ ‌ 
Chattanooga,‌ ‌TN‌ ‌37402‌ ‌ 

‌ 
 ‌Re:‌ ‌“Ed‌ ‌Johnson‌ ‌Memorial”‌ ‌Maintenance‌ ‌Plan‌ ‌ 

‌ 
Ms.‌ ‌Wright,‌ ‌ 

‌ 
After‌ ‌reviewing‌ ‌the‌ ‌“Ed‌ ‌Johnson‌ ‌Memorial”‌ ‌Maintenance‌ ‌Plan‌ ‌provided‌ ‌by‌ ‌Jerome‌ ‌B.‌ ‌Meadows‌ ‌in‌‌ 
conjunction‌ ‌with‌ ‌the‌ ‌Conservation‌ ‌Assessment‌ ‌provided‌ ‌by‌ ‌LucinArts,‌ ‌it‌ ‌has‌ ‌been‌ ‌determined‌ ‌that‌ ‌Park‌‌ 
Maintenance‌ ‌staff‌ ‌can‌ ‌perform‌ ‌the‌ ‌following‌ ‌items‌ ‌as‌ ‌recommended:‌ ‌ 

‌ 
 ‌Cleaning‌ ‌ 

● Litter‌ ‌removal‌ ‌weekly‌ ‌ 
● Check‌ ‌for‌ ‌graffiti,‌ ‌trash,‌ ‌chewing‌ ‌gum,‌ ‌etc.‌ ‌weekly‌ ‌ 
● Pressure‌ ‌wash‌ ‌pavers‌ ‌and‌ ‌stone‌ ‌surfaces‌ ‌as‌ ‌needed‌ ‌ 

‌ 
Landscape‌ 

● Mulching‌ ‌annually‌ ‌ 
● Weed‌ ‌removal‌ ‌weekly‌ ‌ 
● Fertilization‌ ‌treatment‌ ‌spring‌ ‌and‌ ‌fall‌ ‌for‌ ‌acidic‌ ‌plants‌ ‌ 
● Pruning‌ ‌(winter‌ ‌and‌ ‌spring‌ ‌dependant‌ ‌on‌ ‌each‌ ‌plant‌ ‌for‌ ‌the‌ ‌overall‌ ‌health)‌ ‌ 
● Pruning‌ ‌as‌ ‌needed‌ ‌for‌ ‌plants‌ ‌(remove‌ ‌dead‌ ‌material,‌ ‌any‌ ‌plant‌ ‌that‌ ‌impedes‌ ‌the‌ ‌walkway,‌ ‌etc.)‌ ‌ 

‌ 
Irrigation‌ ‌ 

● Inspect‌ ‌monthly,‌ ‌repairs‌ ‌as‌ ‌needed‌ ‌ 
● Winterization‌ ‌and‌ ‌Dewinterization‌ ‌ 
● Biennial‌ ‌audits‌ ‌to‌ ‌make‌ ‌sure‌ ‌system‌ ‌is‌ ‌properly‌ ‌working‌ ‌ 
● Adjust‌ ‌sprinkler‌ ‌heads‌ ‌as‌ ‌needed‌ ‌so‌ ‌water‌ ‌does‌ ‌not‌ ‌spray‌ ‌onto‌ ‌the‌ ‌bronze‌ ‌elements.‌ ‌ 

‌ 



Lighting‌ ‌ 
● Maintenance‌ ‌staff‌ ‌will‌ ‌do‌ ‌routine‌ ‌lighting‌ ‌checks‌‌ ‌  
● Change‌ ‌bulbs‌  ‌&‌ ‌light‌ ‌fixtures‌ ‌as‌ ‌needed‌ ‌ 
● Minor‌ ‌repairs‌ ‌on‌ ‌the‌ ‌electrical‌ ‌system‌ ‌will‌ ‌be‌ ‌corrected‌ ‌by‌ ‌Parks‌ ‌Maintenance‌ ‌mechanics.‌‌ 

Repairs‌ ‌beyond‌ ‌the‌ ‌skill‌ ‌set‌ ‌of‌ ‌Parks‌ ‌Maintenance‌ ‌will‌ ‌be‌ ‌contracted‌ ‌out‌ ‌to‌ ‌licensed‌ ‌electricians,‌‌ 
under‌ ‌the‌ ‌direction‌ ‌of‌ ‌Parks‌ ‌Maintenance,‌ ‌and‌ ‌funded‌ ‌by‌ ‌Public‌ ‌Art.‌ ‌ 

‌ 
Maintenance‌ ‌items‌ ‌recommended‌ ‌by‌ ‌the‌ ‌Maintenance‌ ‌Plan‌ ‌and‌ ‌the‌ ‌Conservation‌ ‌Assessment‌ ‌but‌ ‌not‌‌ 
listed‌ ‌above‌ ‌will‌ ‌need‌ ‌to‌ ‌be‌ ‌performed‌ ‌by‌ ‌a‌ ‌conservation‌ ‌specialist‌ ‌under‌ ‌the‌ ‌direction‌ ‌and‌ ‌funding‌ ‌of‌‌ 
Public‌ ‌Art.‌  ‌Additionally‌ ‌any‌ ‌major‌ ‌repairs‌ ‌to‌ ‌the‌ ‌sculpture‌ ‌and‌ ‌components‌ ‌may‌ ‌need‌ ‌to‌ ‌be‌ ‌performed‌‌ 
by‌ ‌the‌ ‌artist,‌ ‌conservation‌ ‌specialist,‌ ‌and/or‌ ‌contractor‌ ‌under‌ ‌the‌ ‌direction‌ ‌and‌ ‌funding‌ ‌of‌ ‌Public‌ ‌Art‌ ‌or‌‌ 
others.‌‌ ‌  

‌ 
‌ ‌  
Sincerely,‌ ‌ 

‌ 
James‌ ‌Bergdoll,‌ ‌CSFM,‌ ‌CPRP‌ ‌ 
Director‌ ‌Parks‌ ‌Maintenance‌ ‌ 
City‌ ‌of‌ ‌Chattanooga‌ ‌Parks‌ ‌&‌ ‌Outdoors‌ ‌ 

‌ 



 

 

 

 

 

 

Exhibit C 

 

 

Documents Related to Maintenance of the Ed 

Johnson Memorial 



EXHIBIT B.8 
CONSERVATION FORM AND MAINTENANCE RECORD 

 
This form should be completed by the ARTIST.  The information provided by the 
ARTIST will be used for the artwork’s permanent catalogue record as well as for the 
future care of the artwork. 
 
GENERAL INFORMATION 

1. Artist: Jerome B. Meadows        

2. Address 915 Waters Avenue, Savannah, Georgia 31404    

3. Phone 202-213-0036        

      

4. Email meadowspark@aol.com      

5. Title of artwork Ed Johnson Memorial       

6. Description of artwork: A circular plaza bounded by stone walls including 

seating, Story Walls, paving designs with engraved quotation. Three life size 

bronze figures of Ed Johnson, Styles Hutchins and Noah Parden. Three 

stylized bronze sculptures extending the memorial beyond the circular plaza 

honoring other victems of lynching        

7. Date and place executed: MeadowLark Studio, 2019  

8. Installation date: September 19, 2021       

9. Project Name and address: Ed Johnson Memorial 

10. Location of artwork/site: Walnut Street Bridge, South entrance 

11. Medium: Cast bronze  

12. Dimensions: Height: varies Width: varies  Depth: varies   

13. Approx Weight: unknown        

14. Location and description of copyright mark (if it occurs): none   

15. Fabricator, if other than artist (name, address, telephone)  

Bronze casting through:  Inferno Art Foundry, 5072 Sunset Strip, Union City, 

GA, 30291   

770-964-6621  

16. Exhibitions and Collection (pertaining to the above work): n/a 

17. Reproductions and Periodicals (pertaining to the above work): n/a 



 
TECHNICAL AND MAINTENANCE INFORMATION 

 

18. Construction technique: hand rendered using armature, clay, wax, lost wax 

casting process 

19. Foundation structure (include bolt/pin size, and grout as well as any 

underground anchoring systems) 7/8” stainless all thread pins anchored with 

industrial epoxy (3 life size sculptures.) ½” stainless all thread pins anchoring 

½” srainless steel plates oval cast concrete footing coupled with 1.5” stainless 

square tubing anchored into concrete footing with industrial epoxy (3 

sculptures along the slope.)  

 

20. Material(s) (types, sizes, manufacturers) see above 

21. Material(s) thickness: see above 

22. Welding or jointing method: Stainless steel 1.5 square tubing welded to one 

side of the sculptures along the slope 

23. Welding rod alloy or joint material: 

24. Material finish (glaze, paint, color and type, sanding grit, tool pattern, patina, 

surface sealer etc) standard patina; lighter on the Ed Johnson figure than on 

the other two. 

25. What is your intention relating to the work over time? (patina etc.)  Should the 

work reflect the impact of the environment?  Should the work be cleaned? The 

3 representational figures are to be maintained with the initial patina; the 

sculptures along the slope, with a patina differing from the representational 

forms, are to be cleaned less regularly to allow for environmental impact. See 

supplemental document. 

26. Suggested routine maintenance:See supplemental documant 

27. To your knowledge, can the Agency cleaning staff be responsible for this 

routine maintenance? 

 



28. Yearly maintenance and care of artwork (cleaning agent and procedure): See 

supplemental document. 

29. Can the Agency Staff at the site be responsible for these procedures? No 

doubt in keeping with the city’s maintenance of other outdoor bronze works. 

 

Artist’s Signature:      Date:                                      . 

 

 

 

 

 

 

 



ED JOHNSON MEMORIAL 
SCULPTURE MAINTENANCE PLAN

JEROME MEADOWS

The sculptural components of the Ed Johnson Memorial consists of the following:

1. Three life size renderings of Ed Johnson, Styles Hutchins and Noah Parden. These are 
positioned in a triangular format on a 9’ diameter “medallion stone” centered within the 
circular plaza of the memorial.

MATERIAL – hollow cast bronze with a brown patina (note that the Ed Johnson figure is 
intentionally lighter in color than the other two.)

MAINTENANCE – an annual schedule by which the surface sealer currently on the figures is 
replenished by way of the following process: on a warm day washing the surfaces with Dawn 
dish detergent using a soft bristle brush and then rinsed; this to be followed the next warm day 
by applying  Staples 211 Carnauba Paste Wax, Clear with a soft, lint free cloth. (The warmth 
facilitates penetration of the wax into the pores of the metal.)

2. The Barrier Pass Through is positioned where the The Stream of Time bisects the 
memorial plaza and transitions towards The Stream Of History and serves to close off the 
opening between the two adjoining Story Walls.

MATERIAL - this element consists of numerous intertwined solid cast bronze “branches”. 

MAINTENANCE – as above.

3. Three 8’ tall semi-abstract figurative sculptures comprise the grouping titled Those As 
Yet Unsung and are positioned amidst The Stream of History. This placement extends the 
memorial along the slope leading down to the river.

MATERIAL – as with #2 above along with stainless steel square tubing welded in place from top 
to bottom (suggestive of a house) for additional support.

MAINTENANCE – a two year schedule* by which the surface sealer currently on the sculptures 
is replenished by way of the following process: on a warm day washing the surfaces with Dawn 
dish detergent using a soft bristle brush and then rinsed; this to be followed the next warm day 
by applying Staples 211 Carnauba Paste Wax, Clear with a soft, lint free cloth. (The warmth 
facilitates penetration of the wax into the pores of the metal.)

*The patina on these forms was selected to harmonize with the various plantings in this area 
and as such will be allowed to gradually oxidize over time.



EXHIBIT “A” 
CONSERVATION FORM AND MAINTENANCE RECORD 

This form should be completed by the ARTIST.  The information provided by the 
ARTIST will be used for the artwork’s permanent catalogue record as well as for the 

future care of the artwork. 

GENERAL INFORMATION 

1. Artist: Simple Focus       

2. Address 1216 E Main St, Ste 212, Chattanooga, TN 37408   

3. Phone 423-320-2223         

    

4. Email patrick@simplefocus.com      

5. Title of artwork Ed Johnson Memorial Storywalls    

6. Description of artwork: Twelve etched, bronze plaques including memorial 

information, the story of Ed Johnson and photographs    

7. Date and place executed: September 14, 2021     

8. Installation date: September 14, 2021      

9. Project Name and address: Ed Johnson Memorial Storywalls 

10. Location of artwork/site: the southern end of the Walnut Street Bridge  

11. Medium:   Bronze       

12. Dimensions: 12 pieces, each approximately Height: 18”     Width: 22”  

Depth: 1/4” 

13. Approx Weight:         

14. Location and description of copyright mark (if it occurs):   

N/A 

15. Fabricator, if other than artist (name, address, telephone)  

   



16. Exhibitions and Collection (pertaining to the above work): 

  The Ed Johnson Memorial 

17. Reproductions and Periodicals (pertaining to the above work): 

TECHNICAL AND MAINTENANCE INFORMATION 

18. Construction technique: 

19. Foundation structure (include bolt/pin size, and grout as well as any 

underground anchoring systems) 

20. Material(s) (types, sizes, manufacturers) 

21. Material(s) thickness: 

22. Welding or jointing method: 

23. Welding rod alloy or joint material: 

24. Material finish (glaze, paint, color and type, sanding grit, tool pattern, patina, 

surface sealer etc) 

25. What is your intention relating to the work over time? (patina etc.)  Should the 

work reflect the impact of the environment?  Should the work be cleaned? 

  Regular cleaning is desired. 



26. Suggested routine maintenance: Clean with a mild soap like Dawn using a soft 

cloth. It is recommended that adding a  Carnuba wax applied with a 

microfiber cloth will help to lengthen the life of the finish. We recommend 

this be done soon after the installation. Then once or twice a year as needed 

based on the environment the metal is exposed to. Cleaning and maintaining a 

waxed surface on your metal graphics provides immediate rewards. The 

product will continue to look new longer. How long? That will depend on the 

environment. A waxed surface on top of the clear coat will allow for more 

effective and complet removal of things like tree sap and bird droppings, 

mineral rich water from sprinklers and other environmental contaminants. 

27. To your knowledge, can the Agency cleaning staff be responsible for this 

routine maintenance? 

28. Yearly maintenance and care of artwork (cleaning agent and procedure): 

29. Can the Agency Staff at the site be responsible for these procedures? 

Artist’s Signature      Date   : 

Patrick McNeely
11/23/21



LANDSCAPE MAINTENANCE MANUAL  
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PROJECT MANUAL FOR 
Landscape Maintenance 
City of Chattanooga,  
Department of Public Works  
Chattanooga, Tennessee 
 
 
Owner: City of Chattanooga 

1250 Market Street 
Chattanooga, TN  37402 

 
 
Landscape Architect:  Ross/Fowler, P.C. 

5103 Kingston Pike Suite 105 
Knoxville, Tennessee   37919 

 
 
Date: October 2021 
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CONTRACT DOCUMENTS 
 

CONTENTS 
 
 
 
 
SECTION I  TECHNICAL SPECIFICATIONS 
 
SECTION II  DRAWINGS (FOR REFERENCE ONLY) 
 
 
 
 
 
 
 
 
 
 
 
 SECTION II 
 
 TECHNICAL SPECIFICATIONS 
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SECTION 02970 - LANDSCAPE MAINTENANCE 
 
 
PART 1 - GENERAL 
 
1.01 DESCRIPTION 

 
A. Maintain the site by weeding, pruning, fertilizing, planting annuals, monitoring and 

managing the irrigation system and performing all other tasks required or inferred from 
the specifications to complete the work of this section. 

 
1.02 QUALITY ASSURANCE 
 

A. The hardscape, including the stone paving, the stone walls, concrete elements, metal 
handrails, and the stone walkways shall be protected from damage of any kind. 
Maintenance practices shall not damage, stain, mark or mar the hardscape and paving 
surfaces in any way. Damaged hardscape shall be replaced by the contractor at no cost 
to the Owner.  

 
B. Qualifications: 

The Contractor shall have a minimum of five (5) years specialized experience in the 
maintenance of sites and planting projects of comparable size and quality, one of which 
shall have been under contract within the last three (3) years. The Contractor shall have 
a satisfactory record for landscape maintenance performance on said projects.  
Workmanship shall be of the highest quality.  

 
C. Applicable Standards: 

1. Plant names, where indicated, comply with "Standardized Plant Names" as adopted 
by the latest edition of the American Joint Committee of Horticultural Nomenclature. 
Provide stock true to botanical name and legibly tagged. Characteristics of individual 
plant species shall be as described in "Hortus Third". The character of individual plant 
varieties not listed shall be as defined in current horticultural literature and practice. 

2. Comply with sizing and grading standards of the latest edition of "American Standard 
for Nursery Stock." A plant shall be dimensioned as it stands in its natural position. 

 
D. General: 

All plants shall be grown in a recognized nursery in accordance with good horticultural 
practice. Provide healthy stock free of disease, insects, eggs, larvae, and defects.  
 

E. Analysis and Standards: 
Package standard products with manufacturer's certified analysis. For other materials, 
provide analysis by recognized laboratory made in accordance with methods established 
by the Association of Official Agriculture Chemists, wherever applicable. 
 

F. Soil Report: 
Optimum plant performance can only be obtained through a program of regularly 
scheduled soil tests. Contractor shall engage a reputable laboratory to provide testing 
and analysis of soils representative of planting areas with reference to existing plant 
materials at the beginning of the contract period and at least once in a twelve-month 
period sufficient samples should be taken so as to receive at least one recommendation 
for pH adjustment, nitrogen, phosphate, potash application, and organic matter content 
of soil for each type of plant on the site.  

 
G. Approval and Selection of Materials and Work: 

The selection of all materials and the execution of all operations required under the 
specifications and drawings is subject to the approval of the Owner.  The Owner or their 
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duly authorized representative has the right to reject any and all materials and any and 
all work which, in the opinion of the Owner does not meet the requirements of the Contract 
Documents at any stage of the operations.  The Contractor shall remove rejected work 
and or materials from job site and replace promptly. 

 
H. Right of Termination 

The Owner may terminate the Agreement with the Contractor if the Contractor defaults 
or neglects to carry out the work in accordance with the contract documents as described 
in the Agreement. 

 
1.03 SUBMITTALS 

 
A. Landscape Maintenance Schedule: 

Submit landscape maintenance schedule showing scheduled dates for each type of 
landscape maintenance operation in each area of site, within fifteen (15) calendar days 
following award of contract. 

 
B. Monthly Landscape Maintenance Report: 

Submit monthly report of landscape maintenance work performed. Report shall 
accompany the monthly application for payment. 

 
C. Upon completion of contract, submit to the Owner two (2) bound copies of all monthly 

reports, soil test reports, maintenance recommendations and any other written 
communication about the project. 

 
1.04 DELIVERY, STORAGE AND HANDLING 
 

A. Deliver fertilizer materials in original, unopened, and undamaged containers showing 
weight, analysis, and name of manufacturer.  Store in manner to prevent wetting and 
deterioration. 

 
B. Do not remove container grown stock from containers until planting time. 

 
1.05 PROJECT CONDITIONS 
 

A. Scope of Work: 
The entire site shall be maintained as specified herein. The Contractor shall be 
responsible to maintain all portions of the site including areas which are under the control 
of the Owner and all property within adjacent rights-of-way as described herein. 

 
B. Site Conditions: 

The Contractor, in undertaking the work under this contract, is assumed to have visited 
the premises and to have taken into consideration all conditions which might affect his or 
her work. No consideration will be given any claim based on lack of knowledge of existing 
conditions. The Contractor shall be responsible to maintain the site in the specified 
manner regardless of site conditions. The Owner shall be notified in writing of any 
significant changes in site conditions which may occur during the contract period. 

 
C. Protect existing planting, lawns, irrigation system utilities, paving, and other facilities from 

damage caused by landscape maintenance operations. Promptly repair any and all 
damage to existing improvements to the Owner's satisfaction. 

 
D. Existing Utilities: 

Determine location of underground utilities. Perform work in a manner which will avoid 
possible damage. All damage to utilities resulting from work covered in these 
specifications shall be repaired at the Contractor's expense. 
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E. Timing of Work: 

Perform maintenance operations during suitable weather conditions. 
 
PART 2 - PRODUCTS 
 
2.01 SOIL AMENDMENTS 
 

A. Fertilizers shall be mixed commercial fertilizers of Grades as recommended by soil tests 
or specified herein with guaranteed chemical analysis of contents marked on containers 
or sacks.   

 
B. Lime: 

Ground or pulverized of horticultural grade capable of neutralizing soil acidity and 
containing not less than 85% of total carbonates. Containers or sacks shall be labeled to 
show chemical and mechanical analysis. 

 
C. Peat shall be moss peat. It shall be finely shredded, consist of 90% organic moss peat, 

be brown in color and suitable for horticultural purposes. Shredded particles shall not 
exceed 1/4" in diameter. Peat shall be measured in air dry condition, containing not more 
than 35% moisture by weight. Ash content shall not exceed 10%. 

 
D. Soil conditioner shall be "Perlite" as manufactured by W. R. Grace and Company, 62 

Whittemore Avenue, Cambridge, Massachusetts 02140 or approved equal. 
 
2.02 PLANT MATERIALS 
 

A. Perennials 
1. Provide perennial bulbs, corms and tubers which are fleshy and free of rot and not 

less than the grade and size recommended by ANSI Z60.1 for the size shown or listed. 
2. Provide good perennials in either a dormant condition or actively growing. Actively 

growing perennials shall be furnished rooted in removable containers or field dug. 
Field dug perennials shall be in a moist, vigorous condition with no sign of desiccation. 

 
3. Annuals 

1. Provide healthy, well-rooted annuals. 
 
2.03 MISCELLANEOUS LANDSCAPE MATERIALS 
 

A. Water transportation is the sole responsibility of the Contractor. 
 

B. Mulch: 6-month-old well-rotted shredded native hardwood bark mulch not larger than 4" 
in length and 1/2" in width, free of woodchips and sawdust. 

 
C. Pine Bark Mulch: Premium-grade shredded pine bark mulch not larger than 3/8" in any 

dimension. 
 

D. Pre-Emergence Herbicide for general use shall be "Ronstar", "Casaron", or approved 
equal. Apply at the rates, times and manner recommended by the manufacturer. 

 
PART 3 - EXECUTION 
 
3.01 PREPARATION 
 

A. General 
1. Contractor must examine conditions under which landscape maintenance is to be 
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performed. Review drawings entitled “Niswonger Foundation Offices, Planting Plans” 
contained herein and be familiar with the site and all improvements. 

2. Landscape Maintenance operations are to be performed at such times of the year as 
appropriate to each respective task. Perform maintenance operations only during 
periods when weather conditions are suitable.  

3. Notify Owner of adverse site conditions. State conditions and submit a proposal for 
correction including costs. Obtain approval for method of correction in writing prior to 
continuing work in the affected area.   

4. Landscape Maintenance shall be performed only by experienced workmen familiar 
with maintenance procedures under the supervision of a qualified supervisor. 

 
3.02 GENERAL SITE CLEAN-UP 
 

A. Task Description 
1. The site shall be kept neat and free of litter and debris. All litter including paper, plastic, 

foil, and cigarette butts shall be removed at the beginning of each site visit. Use 
blowing equipment to clean pavement, bed areas, tree mulch rings, etc. as required. 

2. Perform leaf removal as required to keep pavements, turf, and planting bed areas 
neat and orderly. 

3. Monitor condition and appearance of site, lighting, plantings, and signage. Promptly 
notify Owner of vandalism or damage when repairs are beyond the scope of work 
described herein. 

 
B. Frequency and Timing 

Clean-up and monitoring operations shall occur during every site visit throughout the 
contract period. 

 
3.03 IRRIGATION SYSTEM 

A. Task Description 
1. Manage the irrigation system operation for the Owner in accordance with standard 

industry practices. Start the system up in the spring, set run time schedules based on 
plant water needs throughout the growing season and winterize the system in the fall. 

2. Notify Owner in the event of irrigation equipment damage or failure. Provide statement 
of problem and submit cost to make needed repairs. Obtain Owner’s written approval 
before beginning irrigation system repairs. 

 
B. Frequency and Timing 

1. Perform irrigation system management, startup, and shutdown as appropriate to 
seasonal conditions and plant needs. 

 
3.04 ANNUALS AND PERENNIALS 
 

A. Task Description 
1. Plant annuals up to four times a year as selected by the Owner and the Landscape 

Maintenance Contractor. 
2. Prepare planter bowls by placing a one-inch (1") layer of peat moss and a one inch 

(1") layer of perlite over bed areas and tilling to 8" depth. 
3. Maintain perennials and annuals by removing dead foliage, pruning, removing, and 

replacing dead or damaged annuals during the season and removing summer annuals 
before first frost in the fall. 

 
B. Frequency and Timing 

1. Plant winter annuals/bulbs before the first frost, when the summer annuals begin to 
fade. 

2. Plant summer annuals after danger of frost is past in the spring.  Prepare bed as 
specified above prior to planting annuals. 
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3. Provide annual plants as agreed upon by the Owner and Landscape Maintenance 
Contractor. Provide plant quantities as determined by the Owner. Suggested annual plant mixes 
for the planter bowls are found on sheet L602, Planting Details. 
 
3.05 FERTILIZATION AND SOIL PH 
 

A. Task Description 
Optimum plant performance can only be obtained through a program of regularly 
scheduled soil tests as described in Quality Assurance Section. Sufficient samples 
should be taken so as to receive at least one recommendation for each type of plant 
on the site. Soil pH should be adjusted only on the basis of test recommendations. 
Minimum fertilization shall be performed as described below. Optimum fertilization 
shall be performed in accordance with test recommendations. Apply fertilizers in 
accordance with manufacturer’s recommendations and good horticultural practice so 
as not to damage plants and foliage. 

1. Lawn Areas 
a. Fertilize all turf-type areas with fifteen (15) pounds of 6-12-12 and three (3) 

pounds of ammonium nitrate per 1000 square feet in April. 
b. Fertilize all turf-type areas with fifteen (15) pounds of 6-12-12 per 1000 SF in 

September or October. 
2. Trees 

Evergreen trees should be fertilized at the rate of two pounds of 19-19-19 for each 
inch of trunk diameter, measured about four feet above the ground. The fertilizer 
should be broadcast under the tree on both sides of the drip line. 

3. Shrubs 
All shrubs should be fertilized using one pound of 15-15-15 per 100 square feet of bed 
area. Use specially formulated fertilizers for acid loving plants in accordance with 
manufacturer’s instructions. 

4. Ground Covers 
Fertilize ground cover beds at the rate of two pounds of 15-15-15 for each 1000 square 
feet of bed area. 

 
5. Annuals and Perennials 

1. Fertilize annuals with 5-10-20 at a rate of one ounce for each sixty (60) square 
feet of bed area. 

2. Top dress perennials with 5-10-20 at a rate of one ounce for each sixty (60) 
square feet of bed area. 

6. Frequency and Timing 
1. Lawn Areas 

Apply fertilizer at times noted in Task Description above. 
2. Trees 

Apply fertilizer between March 15 and April 15. 
3. Shrubs 

Apply fertilizer between March 15 and April 15. 
4. Ground Covers 

Apply fertilizer between March 15 and April 15. 
5. Annuals and Perennials 

a. Incorporate fertilizer into soil mix prior to planting annuals.  Top dress as 
needed thereafter. 

b. Top dress perennials with fertilizer between March 1 and March 15. 
 
3.06 WEED CONTROL 

Chemicals for weed control shall be used in strict conformance with the manufacturer's 
recommendations and applicable codes and regulations. 
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A. Task Description 
1. Pre-emergence weed chemical (Casaron, Ronstar or Dymid) shall be applied to all 

mulched areas, except perennial plantings, in accordance with manufacturers 
recommendations. In areas of perennial plantings, use Dacthal or equal pre-
emergence weed chemical in lieu of the chemicals above in accordance with 
manufacturer’s recommendations. 

2. Control weeds by limited hand weeding or application of contact herbicides (Roundup, 
Post, etc.) as required to keep grounds looking attractive and to prevent production of 
new weed seed. 

3. Lawn weed control shall be included in an overall program of fertilization and weed 
control for lawn areas. 

4. Any trees, shrubs, ground covers, perennials or annuals damaged by chemical weed 
control operations shall be replaced by the Contractor at no cost to the Owner. 

B. Frequency and Timing 
The large majority of weed seeds will germinate in the early spring.  To achieve the most 
cost-effective weed-free landscape begin pre-emergence weed control measures 
described above before weeds begin to emerge. 
1. Pre-emergence chemical should be applied a minimum of two (2) times per year 

beginning with one application in the early spring with subsequent applications at 
intervals as recommended by the manufacturer or no greater than sixty (60) days. 

2. Control all weeds by hand weeding or application of contact herbicides as required. 
 
3.07 DISEASE AND INSECT CONTROL 
 

A. Task Description  
Chemicals for pest control shall be used in strict conformance with the manufacturer's 
recommendations and applicable codes and regulations. 
1. Perform landscape maintenance procedures to discourage wounding the trunks, 

stems, and roots of plants, since wounds provide points of entry for pests. 
2. Continuously monitor all plantings for pest infestation. Consult local County 

Agriculture Extension agent or University of Tennessee Entomology and Plant 
Pathology Extension Service immediately when potential pest damage is observed. 

3. Submit to the Owner in writing statement of the pest observed, the procedure to 
eliminate the pest and the cost to perform pest control work. Obtain Owner's approval 
prior to beginning pest control work. 

 
B. Frequency and Timing 

Perform pest control operations only upon receipt of owner’s authorization in writing. 
 
3.08 PRUNING 

A. Task Description 
1. Trees 

a. All deciduous tree types will require selective pruning periodically. Pruning shall 
be performed on a regular basis to eliminate undesirable branching and to avoid 
unnecessarily large pruning wounds. Other than specific requirements listed 
below, the trees should be left to assume their natural forms. 

b. Prune only to remove dead, damaged or diseased wood or to eliminate 
undesirable branching. 

c. Prune evergreen trees as required after the spring growth has hardened off. 
Prune Hollies to maintain symmetrical upright conical heads with matched form. 

2. Shrubs 
a. There are two pruning techniques to be used for the shrubs on this site: selective 

pruning and shearing. The azalea and hydrangea shrubs on this property shall be 
allowed to grow together into shrub masses and be maintained in a loose natural 
form and the pruning should reflect this design intent. Shrubs should not be 
pruned into discrete individual forms. 
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b. Delaware Valley White Azaleas should be pruned after the blossoms have faded, 
but before the new blossom buds have started to form, typically the June month. 

c. Boxwoods should be allowed to grow together horizontally but should be sheared 
to maintain rounded shape (or flat shape in the case of the edging boxwood 
hedges along the walkways). 

d. Quercifolia Hydrangeas shall be pruned as needed to remove any damaged, 
diseased, or dead branches, harsh pruning should be avoided. Trimming should 
be done immediately after flowering stops in summer but no later than August 1st 
– do not prune in fall, winter, or spring. Tip-pruning maybe used to encourage 
small flower heads rather than larger. 

e. Annabelle Hydrangeas shall be pruned by cutting entire plant back branches at 
nodes at roughly one-half to one-third its total height in early spring. 

f. Viburnums can be pruned lightly anytime of the year to remove any damaged, 
diseased, or dead material. Pruning for shaping and size needs to occur after the 
flowering period but at least a month before any potential cold weather or frost as 
to not damage any new growth. To rejuvenate weak or unsightly planting remove 
you can remove up to 1/3 of the plant material at the node terminals. 

g. Prune Lenten Roses by removing any old or dead leaves in late winter or early 
spring – this includes any brown or ragged foliage and brown flower heads – prune 
back to base of plant. 

3. Perennials and Groundcovers 
a. Prune daylilies to two inches (2") above grade in late winter. Remove all pruned 

plant material and re-mulch beds immediately afterward. 
b. Prune pachysandra to keep it within planting beds. Remove all pruned plant 

material and re-mulch beds if necessary, immediately afterward. 
4. Frequency and Timing 

a. Tree pruning should occur in the late winter or early spring. 
b. Pruning promotes and encourages new growth which is sensitive to freezing or 

excessive heat. Therefore, prune shrubs in the mid to late spring or late summer 
to avoid stimulating new growth immediately prior to the stresses of winter freeze 
or summer heat. 

 
3.09 MULCH 
 

A. Replenish hardwood bark mulch twice annually to maintain 2" minimum depth in all 
mulched areas including tree rings. Re-mulching operations should immediately follow 
an annual late winter or early spring cleanup of all bed areas. The secondary re-mulching 
should take place in the period of transition from late summer to early fall. Treat all 
mulched areas with pre-emergence weed chemical, see Weed Control section of these 
specifications.   

 
B. Replenish pine bark mulch after each new installation of annuals. 

 
3.10 CLEAN UP AND PROTECTION 
 

A. During landscape maintenance work, keep pavements clean and site in an orderly 
condition. 

 
B. Upon completion of work, clear grounds of debris, superfluous materials, and all 

equipment. Remove from site to satisfaction of Owner. 
 

C. Protect site, plantings, and other improvements from damage due to landscape 
maintenance operations. Treat, repair, or replace any damage arising from landscape 
maintenance operations as directed at no additional cost to Owner. 
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SECTION III 
 

DRAWINGS 
(For Reference Only) 

 
L61 Overall Planting Plan (Issue date 10-29-2021) 

L62 Planting Details (Issue date 10-21-2021) 
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CONSERVATION ASSESSMENT  
ED JOHNSON MEMORIAL BY JEROME B. MEADOWS 
Prepared for: Rebecca Underwood  

Vice President of Finance  
Community Foundation of Greater Chattanooga 
1400 Williams Street 
Miller Plaza 
Chattanooga, TN 37408  
runderwood@cfgc.org 
423-265-0586	

 

Conservator: Lucinda Linderman 
1814 S. Holly St.  
Chattanooga, TN, 37404 
LucinArtsLLC@gmail.com 
786-519-8449 

Date of Assessemt: October 28th-29th, 2021  
Date of Report: November 14th, 2021  

 

Artist: Jerome B. Meadows  
Object/Title: Ed Johnson Memorial 
Date: 2021 
Materials: sandstone, stone pavers, 

cement, bronze, stainless steel, 
lighting, landscaping  

Signatures or marks No signature, foundry stamp, 
or copyright markings on 
bronze sculptures 

Foundry Inferno Art Foundry, Union 
City, Ga. 

Dimensions All dimensions provided in the 
Engineering Plan 

Location: on Walnut Street, southwest 
corner of the Walnut Street 
Bridge 
 

 
This conservation assessment outlines the current condition of the Ed Johnson Memorial installed 
in Chattanooga in September of 2021. It includes baseline photographs of all of the individual 
elements of the sculpture.  
 
This report accompanies and supplements several documents that were written by other entities 
involved in creating the sculpture. These documents include: 

• Ed Johnson Memorial Engineering plan provided by March Adams and Associates, 
Chattanooga, TN. 

• Project Manual from Lanscape Maintenance provided by Landscape Architect Ross/Fowler 
P.C., Knoxville, TN. 
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• Ed Johnson Memorial Sculpture Maintenance Plan provided by Jerome Meadows, 
Savannah, GA. 

• Conservation Form and Maintenance Record provided by The City of Chattanooga Public 
Art 

• Closeout documents to be provided by the contractor in November, 2021 
 
This assessment provides recommendations for conservation of the sculpture in addition to the 
Sculpture Maintenance Plan, conditions expected to occur naturally with age and through 
interaction of the public, and a general estimate of costs of maintenance for budgetary purposes.  
 
Assessment photos are included in this report. To access the complete baseline documentation of 
the overall sculpture and the individual elements, please copy and paste the following link into 
your browser: https://www.dropbox.com/sh/fj0b08zjaj2cq6h/AAAEqKRdeYflYzc9Sqcc7J9Ya?dl=0 

Description and Condition: 

This sculpture installation consists of multiple elements depicting the history surrounding the 
unjust lynching of Ed Johnson. A large stone plaza sits at the southwest corner of the Walnut Street 
Bridge. The sculpture installation consists of multiple elements including six (6) bronze sculptures, 
twelve (12) plaques with historical narrative, three (3) free standing walls, three (3) benches, 
engraved stone pavers, lighting elements, and landscaping. The sculpture is in excellent condition 
with minor noted changes occurring since its installation in September of 2021.  
 
The stone plaza is surrounded by three (3) free standing walls. They are approximately 3 feet tall 
and vary in length. All of the walls are made from concrete cinder blocks filled with concrete and 
mild steel rebar. The walls were then clad with roughhewn grey rectangular quartzite stones and 
are capped with smooth gray copings. Gray grout fills the spaces between the clad stones. Small 
cracks are noted through the grout in several areas. The cracks are approximately 1/32” wide and 
range from ½” to 3” long. The cracks do not pose any structural issue; however, these are areas 
where efflorescence will likely occur. If the cracks widen pests may also enter the wall. An 
accretion, possibly slight efflorescence or salts from the interior rebar was noted on the inward 
facing area of the entrance wall, near the bottom of the wall. Cotton wicks functioning as a cavity 
vent were noted along the bottom grout line on each wall. The walls are all in good condition with 
minor debris and bird droppings noted in several areas.  
 
The entrance wall has a smooth stone in the center engraved with the title. The coping stone is 
also engraved. The story wall at the back of the memorial is made from two walls that are 
connected by a decorative bronze gate. The gate is constructed from cast bronze elements welded 
to a vertical bronze rod on each side. The gate appears to be epoxied on both sides to the walls. 
The gate is in excellent condition. Some haziness was noted around the bottom and appears to be 
blanched wax or some smeared grout.  
 
Bronze plaques with historical information about Ed Johnson are adhered to the top of the coping 
stones on two of the walls. The plaques are polished with an oxidized finish and non-dimensional 
black lettering. A lacquer coat protects the bronze. The plaques are in excellent condition with no 
losses in the coatings.  
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The left story wall extends out into a bench. Two additional freestanding benches are on the edges 
of the plaza. They are all in excellent condition with minor debris, bird droppings, and tannin 
staining from leaves.  
 
The plaza floor is made from tan colored quartzite and grey quartzite. The grey quartzite sections 
are engraved with different quotes and curve around the figures. The stones are in good condition. 
Some cracking was also noted in the grout in-between the stones. Debris is noted collecting in the 
engraved lettering. Black and brown staining is noted from the oak leaves dropping on to the wet 
floor. The staining should fade over time. When possible, leaves should be removed from the 
plaza floor to prevent staining.   
 
Three life size bronze sculptures stand in the center of the plaza. The sculptures are hollow cast 
bronze. The surface was patinaed using a hot process with ferric nitrate and liver of sulfur. The 
sculptures were then waxed and buffed; no thermoplastic coating is present on the bronzes. The 
lighter patinaed figure is a representation of Ed Johnson, with a noose behind his foot. The other 
two figures are representations of Noah Parden and Styles Hutchins; these two sculptures have an 
intentionally darker patina. The sculptures are mounted with epoxy onto 7/8” diameter stainless 
steel threaded rods that extend from the feet down through the stone into the concrete below. The 
feet all sit directly on the stone. No corrosion is noted around the feet, but slight spots of green 
corrosion (~1/8” in diameter) are noted on the noose. The edges of the shoes and noose near the 
stone will be more susceptible to corrosion from moisture dwelling in the stone during rain events. 
A permeable water proofing agent applied to the stone under the figures would keep excess 
moisture from dwelling in the areas around the feet.  
 
The installation continues past the plaza to the landscaped hill behind where a path leads down to 
the river. Three additional bronzes titled Those Yet Unsung are installed at various heights along 
the hill around a stacked stone hardscape (titled Stream of Time) that extends partially down the 
slope. All three bronzes are outlines of figures, representing other unjust lynchings that occurred in 
Hamilton County. Each sculpture is made from various sized cast bronze bars radiating outward 
from a vacant figure. The bars are welded onto a stainless-steel tube frame shaped like a house. 
With two adjacent dissimilar metals, galvanic corrosion may develop along the welds over time.  
The stainless-steel frame is bolted onto a concrete pad. Each bottom edge of the outline is welded 
onto a stainless-steel tube which extends through a hole in the concrete pad and into the ground. 
The assessment was performed right after it had rained. The concrete holes were filled with 
standing water. This will eventually cause corrosion on the stainless-steel tubes. These tubes 
appear to be secondary in structure to the stainless frame welded to the sculpture but will 
compromise the integrity of the sculpture if left to rust. The holes should be filled in if possible.  
There is a mottled patina on the bronze and stainless elements created using a hot patina process 
with liver of sulfur and ferric nitrate. The sculptures are in excellent condition. Some litter is seen 
among the small plantings in the landscape. Green biological growth and mud is noted on the 
Stream of Time hardscape. There is a sprinkler head directly next to the upper bronze outline. All 
sprinkler heads should be directed away from the sculpture as to not spray water on any of the 
bronze or stainless elements. As these works sit on a steep hill where a ladder will be unstable, it 
will be difficult to access the tops for maintenance; an additional person will be needed to 
stabilize the ladder while cleaning and waxing. 
 
The lighting is placed throughout the sculpture lighting up the site at night. The three figures are lit 
as well as the plaza walls and plaques. The three bronze outlines are lit from below creating 
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dramatic lighting on the sculpture and on the wall behind the sculpture. All of the lights are 
functioning. There are allen head screws in the top of each light fixture that appear to allow 
someone to remove the cover in order to change the lightbulb. 

Condition Photographs: 

  
Detail of cracks in grout. Detail of possible efflorescence on walls. 

  
Detail of tannin staining on floor pavers.  Detail of staining on stone and of debris collecting  in engraving.. 

 
 

Detail of green corrosion on gate. Detail of green corrosion on noose. 

  
Detail of shrubs against sculpture. 
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Detail of green biological growth on hardscape.  Detail water standing in concrete bases. 

  
Detail of litter in landscaped area. Detail of sprinkler head next to the sculpture. 

Conditions expected to occur frequently: 

• litter found in landscape behind the plaza  
• bird and lizard guano on surfaces  
• debris found collecting in engraving on floor pavers 
• efflorescence coming out of cracks in grout 
• biological growth on stone elements 
• Staining from fertilizer on sculpture or hard scaping stones 

Conditions expected to occur if the sculpture installation is not maintained regularly: 

• possible loss of patina on bronze figures from frequent interaction from people; around the 
shoes, arms, and hands  

• green corrosion around shoes and noose of figurative sculptures 
• darkening patina on the bronze surfaces as wax coating deteriorates over time 
• green cupric staining on sandstone under figures if the wax coating is allowed to 

deteriorate  
• failing clear coat on plaques if not replaced every 2 to 4 years  
• galvanic corrosion occurring between stainless and bronze on Those Yet Unsung 
• stainless tubes rusting where they are exposed to water on Those Yet Unsung 
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• salts coming out of grout in walls from concrete and rebar interior 

Maintenance Required:  

Frequent Maintenance-at least every 2 months (maintenance staff-1/2 day for 1 person)  
• remove trash from the landscaping 
• visually inspect lighting at dusk to ensure all bulbs are functional 
• visually inspect the stone and plaques for any dark spotting or incised graffiti  
• visually inspect bronzes for any spots of green corrosion or dull dry surfaces. 
• clean bird poop and lizard guano off of sculptural elements using wooden skewers, 

distilled water, and soft tooth brushes. (conservation technician - 1/2 day) 
 
Annual maintenance 
Annual maintenance should be performed by a conservator working with maintenance staff. 

• Document all sides of each sculptural element, benches, walls, floors, bronze sculptures, 
and hardscape stones. However, to identify any issues occurring with the interaction of the 
public, a condition report should continue to be made annually by a conservator, a trained 
conservation technician, or a registrar. The condition report must include any changes to 
the overall sculpture, documentation of any new damage to sculptural elements, 
procedures and products used during maintenance, and names of staff performing the 
biannual and annual maintenance (Conservator – 2 days).  

• Apply D/2® Biological solution to the surface of the stones 1 week prior to washing. 
(maintenance staff-1 day for 1 person) 

• Wash the sculptural elements by hand to remove built up dirt and debris and bird and 
lizard guano. Wash each element with a solution of Vulpex® liquid soap diluted in filtered 
tap water (~1tablespoon per 5 gallons water) using soft bristle brushes with plastic or taped 
metal handles. Wooden skewers may be used to remove stuck on guano and other 
accretions including cupric corrosion. (Conservation technicians or maintenance staff-1 
day for 2 people) 

• Wipe the bronze elements with Naptha® once dry. Apply one coat of hot wax to the 
surface after gently heating with a propane torch. The Getty Conservation Institute has 
formulated the best hot wax to use on outdoor sculptures, this wax is suggested for use on 
the bronze sculptures every other year or as needed. If hot waxing is not necessary, cold 
paste wax may be applied (Staples® 211carnuba paste wax (conservator- 1-2 days, 
conservation technician- 1-2 days) 

• Remove efflorescence or mineral build-up from sculpture using a scalpel, this should be 
performed by a conservator. (conservator- 1/2 day)  

• Trim back vegetation around Sculptural elements. This should be done by a maintenance 
staff member experienced with pruning plants. (maintenance staff- ½ day) 

• Apply fertilizer as directed by the landscaping manual. Do not allow any fertilizer to come 
into contact with the sculptural elements. (maintenance staff-1/2 day for 1 person)  

 
Maintenance required every 3-5 years or as needed: 

• Remove the lacquer coating from the plaques and apply a new lacquer coating. This must 
be done at the first sign of any failing or crazing in the clear coat. Wherever the coating 
fails, the plaques will darken and this will require full conservation of the plaques to repair. 
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The clearcoat should be 1-2 dry mils thick. (Conservator 3 days, conservation technician 6 
days) 

 
Conditional Maintenance: 

• Change light bulbs as needed. 

Additional Recommendations:  

• Move sprinkler heads so water does not get sprayed onto the bronze elements. 
• Fill in holes on concrete pads with the appropriate material recommended by the 

engineering consultants to prevent water standing around stainless steel tubing. 
• Apply a permeable, non-visible water repellant on the central stone under the bronze 

figures. 
• Purchase and store replacement fixtures for the sculpture.  
• Contractors to repair landscaping, masonry, electrical and lighting should first be contacted 

from Construction subcontractor list as they will already be familiar with the components 
of the project.  

 

Cost Estimate: 

Frequent Maintenance ~ 6 
times per year 
 

maintenance staff-1/2 day for 1 
person@$96- $120/day ($12-
$15/hour) 

$288.00-$360.00 

Annual Maintenance- once 
per year 
 
 
 
 
 
Materials 
 

conservator- 3 to 5 days at 
$680/day ($85/hr.); 
conservation technician-4-5 
days @ $240/day ($30/hour); 
maintenance staff- 1 days @ 
$96- $120/day ($12-$15/hour) 
 
 

$2,040.00-$3,400.00 
 
 

$960.00-$1200.00 
 

$96.00-$120.00 
 

$500.00 to $600.00 

Total costs of maintenance 
per year 

 $3,884.00-$5,560.00 

Cost Estimate for recoating plaques: 

Recoating plaques every 3-5 
years or as needed when 
crazing, flaking, or incised 
graffiti occurs 
 

conservator- 3 days at 
$680/day ($85/hr.); 
conservation technician- 6 days 
@ $240/day ($30/hr.) 
 

$2040.00 
 

$1440.00 

Materials  allow up to $500.00 
   
Total Costs   $3,980.00 
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*Day rates are based on 8 hour days for people employed full time by the city of Chattanooga. 
Conservator and conservation technician rates are based on an 8 hour day for contract laborers. 
Estimates for conservation work done by a conservator are valid for 1 year.  
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